five notes on collect1ve living

This article was written by the GLF Men’s Collective to
present our ideas about living together.

|

Experiments with collectives have been very much a
part of the Gay Liberation Front in the past year and
with good reason. Any group which calls itself radical
and revolutionary must concern itself with providing an
alternative way for people to live and work together
than the competitive,
heterosexual,” capitalist society offers us. The chief
“virtue" in our_society is individualism through which a
person continually perceives what is to his or her own
advantage at the expense of others and fights for the
money and power to attain it. It is the institutionalized
individualism in - ocur society which leads to the
oppression of every powerless group: homosexuals,
women, third world people.etc. A functional alternative
to individualism is collectivism.

A Coliective is a group of people who organize
around a'common purpose and agree to function

collectively in order to attain it. Collective functioning

involves the idea that within the group there are no
leaders and all strive to participate as equals, Every idea
and feeling that arises in the group is brought forth and
shared. No decisions are made until the whole group has
talked the matter out long enough until there is an
agreement reached among everyone as to what to do.
Criticism is an essential part of a collective. it is the
responsibility of the group to continually evaluate how
it is functioning. Criticism of the group or individuals
within that group is never allowed to go on in private
but is always brought forth in the presence of everyone,
The responsibility of an individual in a collective is to
continually strive to see what is to the advantage of the
group (which includes herself or himself}. *
collective lives together it becomes a much greater
challenge because it enters into every area of life.

.

Our collective has been functioning dynamically for

the last three and a half months, and often | ask myself’

fwhat internal or external bond holds us together. To me

the answer is obvious that it's because of consciousness--

raising, which is the process of evolving a politics by
talking about our oppression as gay men in this sexist,
male chauvinist society, and through my entrance into
Femimes Against Sexism. This 1s a consciousness-raising
as weil as an action group designed to deal with the
oppression of femme males as well as with the hypocrisy
of the “'straight”homosexual man; his need to come off
as straight in order to feel less pressured in this sexist
society, but thereby suppressing the femme side of his
personality. In my nine months in GLF | always noticed
that the women were more together than the men. By
“together”’

solidarity with their sisters.

The men who make up the 95th Street collective are
mostly femme males. | feel that by virtue of being
femme males we'bave the ability to love ane another and
have stronger emotional bonds than the ‘‘straight”
homosexuals. When ideas are in conflict in the collective
we do not compete to see whaose idea is best, but we
collectively search for a solution that meets all of our
needs, When a member of the collective is hurt, we are
sensitive to the other’s personal pain. There is no need to
hide our pain as so many men do in order 1o uphald the
masculine image which our society forces on males. We
express pain as well as the love and the anger wheih run
rampant in us.

As long as we let the femime in us come through, our
collective will continue functioning as a whole, not as
one “man’ competing against another. | feel our
collective has much to offer as an example to men who

are still handicapped by a masculine image that is slowly
dying, and which women and femme men feel is

oppressive to us.
.

My entrance into the GLF men’s living collective was’

the direct result of five months of consciousness-raising.
Through this group experience with my gay brothers, |
learned to identify with and trust other gay men. This
eased the pain { had felt as an isolated, lonely, “sick"”
man. Simultaneously, | developed a furious anger agaunst
this sexist society which was so oppressive to me as a gay’
male and as a gay male and as a femme. Thus | became
increasingly active in gay liberation.
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role-oriented model which.

~when a

I mean there was less fighting Wwith one:
another, and the women did not have the need to'
compete as the men did, =therefore feeling more

Collective living ‘was the natural next step. A living
collective provided the maximum politicaltly productive
use of my energies, but even more important was the

opprotunity it provided for an ajternative life style. We

strive to create an environment where we are equal,
where no one is oppressed. We give each the love and
support we need to accept criticism and change. Each of
us have grown and flowered at an amazing rate since
entering the collective. | have particularly come out in

this environment, expressing ever more freely my
feelings and ideas. | have gained immensely in strength

and confidence, recognizing always that our strength is
in the collective, nat the individual, and that our struggle
as gay revolutionaries is to smash sexism.

v,

People who wish to form a communal collective
should keep in mind that a full commitment to
collective Jiving is a must from the start, At the same
time, people must be very patient with themselves and
each other. We are all encumbered with all kinds of
irrational habits and petty hang-ups. Some of us are shy
about sex or nudity or expressing our emotions. Some of
us smoke too much, or have developed little rituals
about sleeping or eating or going to the bathroom.

Only when we feel a collective or personal need to get
rid of thesehabits can;we begin to observe them. And
when we do so, we need to be able to trust our sisters
and brathers to give us the support and love that makes
them unnecessary. For this reason, a collective should
never make rules governing individual behavior unless
everyone is certain they can support this or that rule. If
everyone can support a certain idea, it is probably not
really necessary to make it into some kind of law,

- anyway. What a collective really dicides turns out to be a

plan of action.

If people carry out the plan and it succeeds, all well
and good. If they do not, or if the plan fails, a group
self-criticism is in order to find out why people were
unable to carry out the plan, or why it maybe wasn't
such a good plan in the first place.
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Everything a collective decides is always subject to
change, just as what an individual decides is always
-subject to change. But living in a collective situation, we
must always maintain the respect for our sisters and
brothers that will cause us to change collective decisions
together, and not individualiy.

V.

After observing the collective living situation for two
weeks | decided that no other life style could offer so
much or could be so challenging, rewarding and valuablé,
Beginning the third week as a member of this collective |
have encountered many frustrations and difficulties. But
I am more and more aware of a new strength and
positiveness that comes from the support and under-
standing my collective brothers have offerred.

I realize now how difficult it is to make the change
from an individualistic consciousness to a collective one.
Yet with each obstacle | approach, | find | have not only
my own strength (which would not be enocugh), but the
strength and aid of my four collective brothers, And
when an obstacle has been surmounted, | have a genuine

‘sense of something important gained through the

experience. .

The realization that | have made a commitment to
these brothers, and that they have made the same
commitment to me is something® that makes itseif
apparant in every situation. And that feeling of
commitment each day becomes less burdensome, and
more of a fulfillment and a pleasure, For anything | have
to gave up, {and |'ve given up nothing that was really
essential, at all), | gain something more satisfying and
meaningful,

There are still a great many things | have to struggle

with in making the adaptations necessary n bettering

my life style. But the knowledge that | am not alone in
my struggle makes the problems seem much less

overwhelming. | can’t see that | have anything to lose' in

effecting this change, and hopefully, will be able not
only to gain, but to give mare fully as a person.
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An open letter to my sisters, in the hope that we will
not have to wait 5,000 more years for liberation:

The women’s movement is being co-opted, exploited,
ripped-off, patronized, seduced and raped. Some of us have
begun to notice the ways in which our movement is being
killed with seeming kindness: others are bewildered at what
seems to be the apparent ingratitude of a few sisters at the
nttentlon paid to us by various male groups. The following
‘consists of my own impressions and analyses; if you agree
‘with me, please send in your thoughts and information c/o
this newspaper.

Subversion from the. Right

| trust that the appointment of two women generals
by the Nation’s Number One Football Fan will convince
few women that our demands are being met. Unfortunately
some sisters are listening to the mealy-mouthed statements
of male politicians, as exemplified in N.O.W.’s recent
"Meet-the-Candidates™ night at Fordham University (a
Roman Catholic institution, dedicated to the maintenance
of the Church, the abolmon of abortion and the perpetua-
tion of women’s sufferinig for the greatér glory of & male
god). Entering the penthouse in a “Lavender Menace”
T-shirt, | came upon a roomfull of weli-dressed men and
women, sipping sangria and eating canapes, Twenty of the
candidates were male and one was female. She was the
candidate of the Liberal Party against Marchi, running on
Staten Island — an obvious sacrifice candidate who admit-
ted she was running because she was bored with life as a
housewife and schootteacher, and couldn’t find anything
better 1o do on Staten Island. ,

A male candidate was walking around with a women’s
liberation button, ! ripped it off his fat lapel after he refer-
red to some women activists as “‘girls.”” Another. male can.
didate, after purchasing a copy of COME OUT from me,
suggested that | get my hair done and go find a nice Jewish
boy. R T
The canapes were about as inspiring as the candidates,

but they did fill an otherwise supperless stomach. -

1 suggested to some women present that working to
elect an all-male slate of candidates might not be the best
road to women'’s Ilberatlon “Yes,” one replied, “but they’re
all we've got right now.”

All? Don’t we have millions of women, hands fant,
minds, teeth, guns, pens, printing presses, cameras, lungs,
eyes and ears? We have all of these organs — but we seem
to lack heart. Every womdn must know intallectually that
no male politician will give her liberation — but very few
people, male or fema'e, ara willing to face the fact that
they must do it themselves, it is easior to defude yourself
by setting up a Hero, a Liberator, and pretending that this
Big Daddy will give you what you naed, But liberation is

-an adult thing, and as such cannot be given to us like a -
Christmas present, We must taka it otirselves, instead of
“letting George do it,”

Or Georgina. Georgina is the Women’s Liberation

~ Media Star. Many of us have watched her ascent into the
heavens with an increasing incidence of uicers and migraine;

. meanwhile, we struggle to get our groups together, working
quietly at the day-care centers, on the mimeo machine, in
consciousness-raising groups,

Generally a coflege-educated, white, well-heeled
woman, 8 woman who knows a great desl about publicity
and publishing but who never has the time for consciousness
raising, she is prone to make apologetic statements to the
male press, prone to waste her time arguing with Hugh
Hefner or Dick Cavett when she could be organizing women,
“l have a wonderfui relationship with my husband,” says

. one, denying her fesbian relationships in Life magazine —
when only a week before, she brought tears to the eyes of
gay women with the stories of her ili-fated lesblan affairs,

Another media star, at the Women's Strike on August
26th, sings a tune of “We want to walk hand in hand with
men.”” “‘Men are not the enemy — we ourselves are the
enemy,” says that same woman who gave gay sisters in the
movement what was then a derogatory name, "“The Lavender
Menace’’; and who, on a Boston TV show, called us “man-
hating harpies’’, Methinks the lady doth protest too much.

If the truth be known, these stars of the white male
media are motivated partly by the desire for fame and for-
tune, and partly by a desperate need for male approval.
They so despise their sisters — and themselves — that they
can’t imagine a woman’s movement so strong it doesn’t have
to ask Daddy for money, for air time, or a pat on the head,

They haven't got time for consciousness raising because they

can’t imagine learning anything useful fram other women’s
experiences.

These media stars, carefully coiffed and lathered with .

foundation makeup, ciaim to represent all women. In
actuality, they are ripping off all women, Example: one
woman claimed to be organizing prostitutes in the Times
Square area, Her only contact with them was to tape some
interviews which she plans to use in her next book.

These women will betray us when the cock crows.

- Margaret Mead, who wrote some earth-shaking books
in the 1930°s and has served as an apologist for the estab-
lishment ever since, was recently asked if she thdught the
women's liberation movement will succeed. “if the media
-doesn‘t kill it,” she replied, | agree with her.”
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Visionsof Madison Averive atrocitiés float past my

eyes: “Be liberated — wear the light new Womanform bra.”

. “Drive a Pantherette = the sexiest, swingingest ¢ar for the

liberated woman —from General Motors.” ““Liberate your
breath with Listerine — and catch a liberated man,”

‘ Don't be surprised if you see Georgina shilling for
‘Proctor & Gamble in the near future. If large numbers of
women arg going to passively depend on a few stars to
liberate them, instead of getting themselves together to do
it, the movament will surely fa'l -

. And from the Left o .
Subversion from the left is a more serious matter. It

will eventually dawn on large numbers of women that they . -
cannot obteain liberation under the present social structure —.

_that free abortion on dem:‘idmm avolve into free medical -/

"‘tare and child: cu'kuenters.whlch mtm evolve into sorialist

institutions: Havmg’come ‘o the realizatlon that a conﬂdef

able degree of socialism is

must turn Isﬂeward—- d6wn a pdthstrewn with booby traps

laid by male-dominated leftist groups and the male—onanted

‘women who front for thesé groups:: .

The male-oriented women haVe Ionl since been aliena- ;
ted from Amerika, but stllll_‘desperatgly crave approval from
the male left. They must prove that they are as ‘revolution-

“ary” as men —the underlying assumption being that men

are naturaily revolutlonary, particularly if they are non-
white. Many of these women are college-educated; women
who found that the only men who would let them use their
intellect at all were left-wing males, women who could not

* relate at all to apolitical sisters because they despised “woman
_ talk”, They cannot conceive of the notion that women can

liberate themselves, and so thay place the fate of women's
liberation in the most male-oriented polmcal groups in the
country, What touchihg naivete!

We need hard-working womén fike thase, but they
expend their energy on every other causé but women'’s
liberation, heatedly justifying any male chauvinism which
appears in any male they consider oppressed. If a working
class or non-white male assaults them on the street, it has to
be understood that he is just acting out of his oppression.-
If a working class or middle class whita wornan is afraid to
send her children to be bussed into Harlem, she is “reaction-
ary,” “‘racist,” or “‘stupid,” The male-oriented political
wornan has no patience with the mistakes of her own sex,
but she is all full of pity and liberalism for the worst male

. chauvinist. A few words of kindness, a statement of support

of women’s liberation in an otherwise male-chauvinist party
line is enough to bring tears of gratitude to these women’s
eyes, a ‘

A woman can sperid her whole life getting one man’s
foot off another man’s neck and still remain on the bottom
of the heap hersalf,

The right wing says, “'If you women want to be libera-
“ted, you will have to be drafted.”

The left wing says, *'If you women want to be Ilberated
you must pick up the gun and fight alongside of us.”

in other words, the only liberation we are being offered
is the right to be cannon fodder. The right to fight v men’s
causes, taking orders from men, in situations which they
define and direct, We have seen the posters depicting the
woman revolutionary with a baby slung over her back and a
gun in her hand, We must bear revolutionary babies. No male
revolutionary is ever depicted carrying the baby. It might-
slow him down in_battle. Well, you know we always do two
jobs and get pafd for half a job, if we get paid at all. _

| say if we want to be liberated, we must pick up the
gun and turn it on the men who are issuing all these orders,
the very men who are telling us that we must follow them,
obey them, in order to get our liberation.

Hurrah for the Vanguard Party

The Black Panther Party is the vanguard of the revolu-
tion. The Btack Panther Party, according to Huey P. Newton,
its Supreme Commander, intends to level the earth in order
to prepare the way for the flowering of Black Manhood.

The Black Panther Party, a “‘people’s democratic”
orgenization, has never elected any of its officers, nor called
a party congress in order to debate policy, nor permitted
any deviation by any of its membaers from the official party
line:

»’r

The Black Panther Party tells us that our functlon is
to bear revolutionary babies. Their statement at' the $0- called
"Revolutlonarv People’s Constitutional Convention”, where
_thay heava oppressed those sisters who attended, was that

- women’s liberation is “right on” — that a crash program
g must be institiuted to §ive women control of the technology

- which is relevant to our needs, i.e., child care.

Obviously, nothing eise is raievant to our needs, After
the revolution, the Black Panther Party will presumably
retain control over agriculture, housing, medicine {except
for gynecology), transmrtatuon the military, manufactur
ing, education, communications, and some brand-hew version
of the OGPU. ‘

" - Any white person who critmzas the Biack Panther
Purty is a racist pig,.

Why is the Black Panther Party considered the “van-
guard” of the revolution anyway? Why was Huey Newton's
patronizing statement on Women's Liberation and Gay
Liberation received with such touching gratitude? Why did
some gay people walk so tall after receiving Good Huey's
seal of approval, as if their needs could not be considered
valid, nor they revolutionary, unless the Black Panther :
Party approved of them? _ '

The Black Panthers are being shot at. This is not, in
itself, a sufficient quafification for being a revolutionary,
They are attempting to defend themselves with guns. This
is again not sufficient, The Plains Indians were in the sarme
position a century ago, and no one calls them revolutionaries,
People are not revolutionary because they are under attack
or engaged in self-defense; they are revolutionary only if
they are consistently fighting for the liberation of all people,

The Black Panthers might even be revolutionary with
regard to black males. With regard to other males, their

- attitude is liberal, and with regard to women, it is indis-

‘tinguishable from the attitude of the German Nazi Party,
which also demanded increased baby production,

It is my conviction that the reason gay males were
fairly well treated at the Convention was that they simply
asked to be allowed to be gay and to fight alongside the
Panthers, Women asked for “that amount of control of all
production and industry that would ensure one hundred
percent control over our own destinies.” In short, women
asked for real power, and the Panthers freaked out,

For women to allow their energies to be diverted in
support of a group that wishes to restrict them to the old

. baby-making function Is masochistic, guilt-liberal bullshit.

Those energies could be expended on projeets which would
benefit the Women's Movement — day care centers, clinics,
awomen’s liberation school with courses in technology and
self defense, a women’s publishing company. All these
require workers and money. Yet the biggest fund-raising
drive | have seen in the womaen's movement was the drive
to raise bail for Joan Bird. The slogans were everywhere —
“free our sister, free ourselves.” "No one is free until every-
one is free.”” Perhaps these slogans are true in some ultimate
sense. They basically appeal to liberals who wish to hide
their liberalism behind radical rhetoric,

Our resources are limited. To spend all that energy

“and time to raise $100,000 for one woman who is then

supposed to “free” us when she steps out of jail in return
for our dollar contribution, to spend all that on a woman
whose Party affilistion requires unquestioning obedience to

the Supreme Commander {male) - is that the way to make

’.-
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